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ACTION NEA-10 

INFO OCT-01 ISO-00 SS-15 SP-02 OPR-02 ABF-01 PER-01 MMO-01 

/033 W 

118005 

R 151415Z IAN 76 
FM AMEMBASSY BEIRUT 
TO SECSTATE WASHDC 8154 
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STADIS//////////////////// 

FROM CHARGE 

E.O. 11652: N/A 

TAGS: AEMR, AESP, PINS, LE, US 
SUBJ: STAFFING 

REF: STATE 003694. 

1. AMBASSADOR HAD STAEF REDUCTION VERY MUCH IN MIND PRIOR 
TO HIS DEPARTURE AND REDUCTION TOWARD LEVEL OF PROJECTED 
FY 77 PERSONNEL SHOWN IN COLUMN C BELOW HAS ALREADY BEGUN. 

2. WE ARE KEEPING THIS SUBJECT ON FRONT BURNER. 

FURTHER REDUCTIONS MAY BE NECESSARY OVER NEXT EEW 
MONTHS IF LEVEL OF VIOLENCE IS NOT REDUCED. 

3. REPLIES TO REETEL'S QUESTIONS ARE PROVIDED IN FOUR- 
COLUMN FORMAT BELOW. COLUMN C PROJECTS FY 77 PERSONNEL 
AT LEVEL WE EXPECT TO REACH IN IMMEDIATE EUTURE BUT 
DOES NOT TACKLE PROBLEM SHOULD LEVEL OF VIOLENCE 
INCREASE. IN THAT CASE SUCH MORE SIGNIEICANT CUTS 

MAY BE NECESSARY. COLUMN D PROJECTS FY 77 REQUIREMENTS 
IF CALM RETURNS WITHOUT, HOWEVER, ASSUMING RETURN OF 
ANY REGIONAL OPERATIONS. 
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STATE 

EXECUTIVE 4 4 4 4 

POLITICAL QQ O Y QQ 

ECONOMIC 12 7 6 12 

CONSULAR 9879 

ADMINISTRATION 22 19 16 18 

58 47 39 55 

STATE: 

FBO TS 1111 

USIS 6 4 3 6 

VOA 2212 

RSC 6 1# 1 6 

AID 1111 

DOD-DAO 7 7 5 7 

DOD MAC 10 0 1 

TOTAL OTHER AGENCIES 24 16 12 24 

MSG 19 16 13 13 

GRAND TOTAL: 101 79 64 92 

#PLUS 2 KIDNAPPED. 

LAMBRAKIS 
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Document Number: 1976BE1RUT00491 

Document Source: CORE 

Document Unique ID: 00 
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Errors: N/A 

Film Number: D76001 6-0045 
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ISecure: 1 
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